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Abstract

Thisstudyascertainedtheprincipals’managementsupportpracticestopromoteteachers’
instructionalimprovementforsustainabledevelopmentinsecondaryeducationinAnambraState.
Twospecificpurposeswereformulatedandtworesearchquestionsguidedthestudy.Thestudy
adoptedadescriptivesurveydesign.Thestudywasconductedinthesixeducationzonesin
AnambraStatenamely:Aguata,Awka,Nnewi,Ogidi,OnitshaandOtuocha.Thestudypopulation
comprised257principalsinpublicsecondaryschoolsinthesixeducationoftheState.No
samplingwasusedduetothemanageablesizeofthepopulation.Theinstrumentusedfordata
collection is a structured 15 items researchers’developed instrumenttitled;Principals’
ManagementSupportPracticestoPromoteTeachers’InstructionalImprovementQuestionnaire
(PMSPTIIQ).Thefacevalidationoftheinstrumentwasestablishedbythreeresearchexperts.The
Cronbachalphawasusedtodeterminethereliabilityoftheinstrument.Coefficientvalueof0.84
wasobtained.Datawereanalyzedusingmeanandstandarddeviation.Thefindingsofthestudy
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revealedamongothersthatsecondaryschoolprincipalsinAnambraStatedonotengagein
instructionalsupervisionpracticesofobservingclassroom instructiontoensurecurriculum
coverage,monitoringteachers’compliancetoschoolschedules,meetingregularlywithteachers
todiscussinstructionalchallengesandprovidingfeedbacktoteachersafterclassobservation.
Thestudyalsofoundoutthatsecondaryschoolprincipals’donotengageinadequate
motivationalpractices to promote teachers’instructionalimprovementfor sustainable
developmentin secondaryeducation in Anambra State.Based on the findings,itwas
recommendedthatschooladministrators’shouldalwaysengageininstructionalsupervision
practicesbyobservingclassroominstructiontoensurecurriculumcoverage,monitoringteachers’
compliancetoschoolschedules,meetingregularlywithteacherstodiscussinstructional
challengesandprovidingfeedbacktoteachersafterclassobservationamongothers.Conclusion
wasdrawn.

Keywords:principals’,managementsupportpractices,instructionalimprovement,sustainable
development

Introduction

Principals’byvirtueoftheirpositionarethemanagersandthequalityofmanagerialfunctions
determinetoalargeextenttheirsuccessorfailure(Odumodu,2011).Principalsshouldaswell
provideteacherswithneededmanagementsupporttoeffectivelyfunctionintheirschools
(Castller,2010).Peretomode(2013),opinedthatmanagementpracticesarethesocialinteraction
processesinvolvingasequenceofco-ordinatedeventsofplanning,organizing,coordinating,
appraisingmonitoringandcontrollingemployedtouseavailableresourcestoachieveadesired
outcomeinthefastestandmostefficientway.Managementsupportpracticesareintegralpartof
managementpracticesprovidedtoenhanceworkersproductivity.Nwite(2016)pointedoutthat
managementsupportpracticesinclude:theprovisionofsupervision,motivation,professional
growthandwelfare.Forthepurposeofthisstudy,managementsupportpracticesinschools
involvetheprovisionofsupervision,motivation,ensuringprofessionaldevelopmentofstaffand
applicationofothersupportivemanagementfunctionstoimproveinstructionaldeliveryforthe
attainmentofschoolgoalsandobjectives.Managementsupportpracticesaregearedtowards
providingafriendlyclimateforworkersproductivity.Supervisingandmotivatingworkersiscentral
tomanagementsupportpractices.

AccordingtoOsakwe(2010),supervisionisconcernedwiththeprovisionofprofessional
assistanceandguidancetoteachersgearedtowardstheachievementofeffectiveteachingand
learningintheschool.Thedutyofprincipals,assupervisorsistoidentifythestrengthsand
weaknessesoftheirsuperviseesinordertoguideandassistthemprofessionallytoachievetheir
targetsandthoseoftheorganizationaswell.Burton,CarperandWilliam (2011)summarized
supervisionas“effortsmadebytheschoolheadtosupportteacherstobecomemoreeffectivein
theirjobandequallyaccessprofessionaldevelopmentonthejob”.Clark(2015)ontheotherhand
seessupervisionasataskofimprovinginstructionthroughregularmonitoringandin-service
educationofteachers.Supervisionisseenasaprocessofbringingaboutimprovementin
instructionbyworkingwithpeoplewhoareworkingwithpupilsandstudents(Emetarom,2007).
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Instructionalsupervision,accordingtoOkobia(2015)isahelpingrelationshipwherebythe
supervisorguidesandassiststheteacherstomeetthesettargets.InstructionalSupervisionin
thiscontextcanbedefinedasthetechnicalmonitoringandprofessionallyguidingteachersand
learnerstoachievetheirgoalstherebypromotinginstructionaldeliverywithintheschool.
Instructionalsupervision,beingpartofmanagementsupportpracticeswillnotonlyprovide
professionalassistancetoteachersbutwillequallyhelptoidentifystrengthsandweaknessesin
teachingandlearningprocessforpossiblesolutions.Schoolmanagersandsupervisorsshouldbe
competentinidentifyingteachers’needsandtheirsourcesofmotivationtoignitetheirinterestin
qualityteachingandlearning.

MichaelowainAkinfolarinandEhinola(2014)seesmotivationasthe“willingness,driveor
desiretoengageingoodteaching”.Itisthedesiredforcethatcompelindividualtowillingly
perform certaintasksorbehaveinaparticularmanner.Teachers’motivationisoneofthe
importantfactorsinrealizingeducationalobjectivesbyachievinghighacademicperformance.
Teachersarechargedwithotherresponsibilitiessuchasguiding,counseling,discipliningstudents,
managingclassesandparticipatingincurriculum developmentpanelsotherthanteaching
(Yuniah,Walter&Duke,2015).Teachersshouldberewardedfortheirunquantifiableefforts
throughpromptpaymentofsalaries,promotion,involvementindecisionmaking,professional
development,duerecognition,goodwelfarepoliciesamongothers.AkinfolarinandEhinola(2014)
revealedinastudythatprovisionofregularpaymentofsalaryandotherremunerationbythehead
promotestheperformanceofacademicstaff.Principalsshouldengageinmotivationalpractices
likepromptpaymentofsalaryandotherremuneration,performanceappraisal,provisionof
physicalfacilities,involvementindecisionmaking,goodrelationship,promotion,welfarepackages,
andonthejobdevelopmentprogramsforgrowthtopromoteteachersproductivity.Provisionof
managementsupportpracticesbyschoolprincipalsareessentialforteachers'performancein
buildingsufficientlymotivatedandeffectiveteachers(Nwite,2016).Inothertohaveasustainable
teachingandlearningprocess,itisimportantforprincipalsasschoolmanagerstoadoptsuitable
managementsupportpracticesforinstructionalimprovement.

Instructionalimprovementisaboutmanagerialinputsleadingtoprogressivechangein
teachers’instructionaldelivery.AkinfolarinandRufai(2017)positthatinstructionalimprovement
istheactofmakingprogressininstructionaldeliveryforbetteracademicachievement.The
successfulteachingandlearningprocessesleadingtooutstandingacademicachievementof
students’isanindicationofinstructionalimprovement.Instructionalimprovementinvolvesthe
applicationofmanagementpracticesandcreatingenablingschoolclimatethereby,advancing
teaching and learning process leading to studentacademic performance.Instructional
improvementandschoolgoalscanberealizedthrougheffectivemanagementsupportpractices
intheareasofinstructionalsupervision,motivationandappropriateuseofschoolresources.The
rationalebehindmanagementsupportpracticesistoencourageandstimulateworkersforbetter
performance.Teachersshouldbegivenadequatesupportandenablingenvironmenttoincrease
theircommitmenttoinstructionaltasks.

Theconceptofsustainabledevelopmenthasassumedmuchrelevancenotonlyto
environmentalandbiodiversityissuesbutalsotoeducationpractice(Akpan&Onabe,2016).
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Nwanekwe(2009)definedsustainabledevelopmentasmaintenanceofasteadygrowthand
improvementinthepeople’sabilityandcapacity,disciplineresponsibilityandmaterialwell-being.
Itistheoveralluninterruptedgrowthandwell-beingofthepeopleinvariousaspects.Changeand
sustainabledevelopmentoccurintheeducationsectorjustlikeeveryothersector.Thereare
emergingtrendinallaspectoftheeducationenterprisewhichrequireseducationalmanagersto
adaptto this changing environmentforsustainable development.Sustaining teachers’
instructionalimprovementinafunctionalsecondaryeducationisimperativetowardsthe
realizationofeducationalgoals.Effectivesupervision,motivationalstrategies,goodrelationship,
professionaldevelopment,involvingstaffindecisionmaking,democraticenvironmentandgood
welfareandincentivespoliciesarecomponentsofmanagementsupportpractices.However,the
attentionofthisstudyisonsupervisionandmotivation.

StatementoftheProblem

Schooladministratorsareexpectedtoprovideenablingenvironmentthroughmanagement
supportpracticesforimprovedteachingandlearning.Negativeindicatorscomingfromsecondary
levelofeducationoverpoorteachersperformanceoninstructionaldeliveryleadingtolow
academicachievementofstudentsisofgreatconcerntostakeholders.Itappearsthatprincipals
donoteffectivelyprovideandadopttheappropriatemanagementsupportpracticesforteachers
inareasofinstructionalsupervisionandmotivatingteacherstoimprovetheirinstructionaldelivery
inschools.Itisagainstthisproblemthatthisstudyaimedtodetermineprincipals’management
supportpracticestopromoteteachers’instructionalimprovementforsustainabledevelopmentin
secondaryeducationinAnambraState.

PurposeoftheStudy

ThepurposeofthisstudyistodeterminePrincipals’ManagementSupportPracticestoPromote
Teachers’InstructionalImprovementforSustainableDevelopmentinSecondaryEducationin
AnambraState,Nigeria.Specifically,thisstudysetouttodetermine:

1. Principals’InstructionalSupervisionPracticestoPromoteTeachers’Instructional
ImprovementforSustainableDevelopmentinSecondaryEducationinAnambraState,
Nigeria.

2. Principals’MotivationalPracticestoPromoteTeachers’InstructionalImprovement
forSustainableDevelopmentinSecondaryEducationinAnambraState,Nigeria.

ResearchQuestions

3. WhatarePrincipals’InstructionalSupervisionPracticestoPromoteTeachers’
InstructionalImprovementforSustainable Developmentin SecondaryEducation in
AnambraState,Nigeria?

4. WhatarePrincipals’MotivationalPracticestoPromoteTeachers’Instructional
ImprovementforSustainableDevelopmentinSecondaryEducationinAnambraState,
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Nigeria?

Method

ThestudyadoptedadescriptivesurveydesignandwasconductedinAnambraState.Thestudy
populationcomprised257principalsinpublicsecondaryschoolsintheState.Nosamplingwas
usedduetothemanageablesizeofthepopulation.Theinstrumentusedfordatacollectionwasa
structured15itemsresearchers’developedinstrumenttitled;Principals’ManagementSupport
PracticestoPromoteTeachers’InstructionalImprovementQuestionnaire(PMSPTIIQ).The
responseformatofthequestionnairewasstructuredonafourpointratingscaleofStronglyAgree
(SA),Agree(A),Disagree(D)andStronglyDisagree(SD)weighted4,3,2and1respectively.The
facevalidationoftheinstrumentwasestablishedbythreeexperts,twointheDepartmentof
EducationalManagementandPolicyandoneintheDepartmentofEducationalFoundations
(MeasurementandEvaluationUnit),FacultyofEducation,NnamdiAzikiweUniversitywhiletest-
retestmethodwasusedtodeterminethereliabilityoftheinstrument.TheCronbachalphawas
usedtodeterminethereliabilityoftheinstrument.Coefficientvalueof0.84wasobtained.Data
wereanalyzedusingmeanandstandarddeviation.Thequestionnairewereadministeredbythe
researcherstogetherwithfiveresearchassistantswhowerebriefedonhow approachthe
principals.Themeanresponseswereadjudgedonthefollowingbasisofanymeanscoreof2.50
oraboveistakentoindicateagreementwhileanymeanscorethatfallsbelow2.50istakenas
disagreement.

Results

ResearchQuestion1:WhatarePrincipals’InstructionalSupervisionPracticestoPromote
Teachers’InstructionalImprovementforSustainableDevelopmentinSecondaryEducationin
AnambraState,Nigeria?

Table1:Meanscoresandstandarddeviationratingsofprincipals’instructionalsupervision
practicestopromoteteachers’instructionalimprovementinsecondaryeducation.

S/N Items X SD Decision

1.Observingclassroominstructiontoensurecurriculumcoverage 1.34 0.77 Disagree

2.Checkingofteachers’lessonplanandlessonnotesforpossible 3.68 0.34 Agree
guidance

3.Checkingteachersrecordofworkdonetomonitortheirprogress 2.59 0.93 Agree

4.Monitorteachers’compliancetoschoolschedules 2.12 0.46 Disagree

5.Monitoringteachers’useofinstructionalmaterials 2.75 0.90 Agree
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6.Meetingregularlywithteacherstodiscussinstructionalchallenges2.39 0.22 Disagree

7.Provisionoffeedbacktoteachersafterclassobservation 2.22 0.49 Disagree

GrandMeanandStandardDeviation 2.44 0.59 Disagree
_____________________________________________________________________________
Items2,3and5ontable1areabovethemeanscoreof2.50whichindicatethatrespondents’
agreedwiththestatementswhileitems1,4,6and7meanscoresarebelow2.50whichindicate
thatrespondents’disagreedwiththestatements.Thegrandmeanscoreof2.44whichisbelow
theacceptedmeanscoreof2.50indicatesdisagreementinprincipals’instructionalsupervision
practicesto promoteteachers’instructionalimprovementforsustainabledevelopmentin
secondaryeducationinAnambraState.

Research Question 2:Whatare Principals’MotivationalPractices to Promote Teachers’
InstructionalImprovementforSustainableDevelopmentinSecondaryEducationinAnambraState,
Nigeria?

Table2:Meanscoresandstandarddeviationratingsofprincipals’motivationalpracticesto
promoteteachers’instructionalimprovementinsecondaryeducation.

S/N Items X SD Decision
8.Recommendingteachersforpromotionasatwhendue 2.54 0.68 Agree

9.Acknowledgingteachers’instructionalachievementopenly 2.25 0.33 Disagree

10.Involvingteachersindecisionmakingoninstructionalprogress 2.67 0.50 Agree

11.Providinginstructionalfacilitiestoenhanceinstructionaldelivery2.48 0.77 Disagree

12.Establishinggoodrelationshipwithteachers 2.93 0.51 Agree

13.Facilitatingpromptpaymentofsalaryandallowances 1.41 0.88 Disagree

14.Providingadequatechancesforprofessionalgrowthand 2.95 0.16 Agree

researchdevelopment

15.Awardingteacherswithimpressivetitlestoboosttheirmorale 1.22 0.75 Disagree

GrandMeanandStandardDeviation 2.31 0.57 Disagree
______________________________________________________________________________
Items8,10,12and14ontable2areabovethemeanscoreof2.50whichindicatethat
respondents’agreedwiththestatementswhileitem9,11,13,and15meanscoresarebelow2.50
whichindicatethatrespondents’disagreedwiththestatements.Thegrandmeanscoreof2.31
whichisbelowtheacceptedmeanscoreof2.50indicatesdisagreementinprincipals’motivational
practicestopromoteteachers’instructionalimprovementtopromoteteachers’instructional
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improvementforsustainabledevelopmentinsecondaryeducationinAnambraState.

Discussion

Thefindingsontable1showthatsecondaryschoolprincipalsinAnambraStatedonotengagein
instructionalsupervisorypracticesofobservingclassroom instructiontoensurecurriculum
coverage,monitoringteachers’compliancetoschoolschedules,meetingregularlywithteachers
todiscussinstructionalchallengesandprovidingfeedbacktoteachersafterclassobservation.
ThisfindingissimilartothatofNwite(2016),whichrevealedthatfailureoftheschoolprincipalto
effectivelysuperviseclassroominstructionsasaresultofsomeadministrativeproblemswhich
impactsnegativelyonteachingandlearningaswellascurriculum implementation.However,
checkingofteacherslessonplanandlessonnotesforpossibleguidance,checkingteachers’
recordofworkdonetomonitortheirprogressandmonitoringteachers’useofinstructional
materialsareinstructionalsupervisionpractices,shouldbeengagedinbyprincipals’topromote
teachers’instructionalimprovementforsustainabledevelopmentinsecondaryschoolsin
AnambraState.Thegrandmeanof2.44whichistakenasdisagreementindicatethatsecondary
schoolprincipalsinAnambraStatedonotadequatelyengageininstructionalsupervision
practicesto promoteteachers’instructionalimprovementforsustainabledevelopmentin
secondaryeducation.

Findingsontable2showthatsecondaryschoolprincipalsinAnambraStatedonotengagein
motivationalpracticesofacknowledgingteachers’instructionalachievementopenly,providing
instructionalfacilitiestoenhanceinstructionaldelivery,facilitatingpromptpaymentofsalaryand
allowancesandawardingteacherswithimpressivetitlestoboosttheirmoraletopromote
instructionalimprovement.ThisfindingisinagreementwiththeearlierreportofAkinfolarinand
Ehinola(2014)whichconcludedthattheschoolheadfairlyprovidesregularpaymentofsalaryand
otherremunerationtolecturers(teachers)and donotappreciatetheirlecturer’sworkopenly
amongothers.Promptpaymentofteachers’salariesiskeytotheirextrinsicmotivationfor
productivity.However,motivationalpracticesofrecommendingteachersforpromotionasatwhen
due,involving teachers in decision making on instructionalprogress,establishing good
relationshipwithteachers,andprovidingadequatechancesforprofessionalgrowthandresearch
developmentshouldbeengagedinbyprincipals’topromoteteachers’instructionalimprovement.

Recommendations

Basedonthefindingsofthisstudy,thefollowingrecommendationsweremade:

1. Schooladministrators’shouldalwaysengageininstructionalsupervisorypracticesby
observingclassroom instructiontoensurecurriculum coverage,monitoringteachers’
compliancetoschoolschedules,meetingregularlywithteacherstodiscussinstructional
challengesandprovidingfeedbacktoteachersafterclassobservation.

2. Schooladministrators and managers should engage in motivationalpractices of
acknowledgingteachers’instructionalachievementopenly,providinginstructionalfacilities
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toenhanceinstructionaldelivery,facilitatingpromptpaymentofsalariesandallowances
andawardingteacherswithimpressivetitlestoboosttheirmoraleforinstructional
improvement.

Conclusion

ThepooracademicperformanceofsecondaryschoolstudentsinNigeriaduetoinabilityof
teacherstoadequatelycarryouttheirinstructionaldeliverytaskisworrisome. Thisstudy
concludedthatinstructionalsupervisionpracticesarenotadequatelyengagedinbysecondary
schoolprincipals’inAnambraStatetopromoteteachers’instructionalimprovement.Thestudy
alsoconcludedthatsecondaryschoolprincipals’donotengageinadequatemotivational
practicesforteachers’instructionalimprovementinsecondaryschoolsinAnambraState.
Providingmanagementsupportforworkersiscrucialastheyarethetoolsforachieving
productivityinanyenterprise.Managementsupportpracticesgivepeoplethesenseofbeingpart
oftheorganization,theyfeellovedandcaredforassuch,putintheirbesttowardsorganization’s
growthanddevelopment.
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